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DEPARTMENT OF THE AIR FORCE

20th FIGHTER WING (ACC)
SHAW AIR FORCE BASE SOUTH CAROLINA

MEMORANDUM FOR 20 FW Sponsors
FROM: 20 FW/CC
SUBJECT: Sponsor Program Welcome

1. A good sponsorship program is the foundation to which our inbound Shaw AFB family will
gauge their overall assignment experience. A good start can alleviate the stressors that come
with moving. Therefore it is the sponsor’s responsibility to ensure the transition is flawless,
providing our members with the necessary information for their specific situation.

2. Use the guide below to help build a squadron sponsorship program or as a general guide to
help welcome newcomers to Weasel Nation. Remember as a sponsor you are an ambassador to
the 20th Fighter Wing and our inclusive culture.

3. A review of this guide will be conducted annually in April and changes will be published, as
required, after coordination with all applicable agencies. This guide will be published
electronically at https://www.shaw.af.mil/Newcomers/ as well as the Wing Plans SharePoint at
https://usaf.dps.mil/sites/20FW/Wing_Staff Agencies/XP. For update requests, more
information, or additional guidance, contact 20FW/XP at DSN 965-2370 or commercial (803)
895-2370.

Digitally signed by

SULLIVAN.LAWRE ' syLLIvAN.LAWRENCE T.10843
NCE.T.1084393092 93092

Date: 2021.05.05 14:34:38 -04'00"

LAWRENCE T. SULLIVAN, Colonel, USAF
Commander

Vectory By Valer


https://www.shaw.af.mil/Newcomers/
https://usaf.dps.mil/sites/20FW/Wing_Staff_Agencies/XP
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Appendix Note #1: Many of the categories below happen simultaneously. Please read the guide in its
entirety

Appendix Note #2: Use the attachments to develop package for inbound member
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1. General Information

Purpose: With the known stressors of moving, as a sponsor it is your responsibility to facilitate a
smooth transition to Shaw AFB

1.1

1.2

1.3

1.4

1.5

1.6

Inform inbound member that they should contact Humana Military (TRICARE East) and ensure they

and their families get moved to the correct TRICARE servicing agency for Shaw AFB

1.1.1 Active Duty Military members will always be TRICARE Prime

1.1.2 Information in DEERS must be updated to reflect the most current demographics and
can be done only once arriving to the gaining base; TRICARE uses DEERS information
to filter TRICARE plans and PCM selection

1.1.3 PCSing is one of many Qualifying Life Events (QLEs) where non-ADSMs can make changes
to their TRICARE plan; Eligible members have 90 days to make any change to their policy

1.1.4 TRICARE Standard is now TRICARE Select effective 1 Jan 2018
1.1.4.1 For more information on QLEs, inbound members are instructed to contact TRICARE

or visit TRICARE.MIL

1.1.5 Emergency visits are a covered benefit, families are instructed to call 911 or go to the nearest
Emergency Room (ER)

1.1.6 Beneficiaries should contact their PCM or regional contractor within 24 hours, or the next
business day for claims processing and follow-up care, if needed; TRICARE may need copies
of emergency treatment records to process the claim

1.1.7 For specific information please have your inbound member visit
https://tricare.mil/LifeEvents/Moving

You may show the inbound member around the base, but you should ensure they are able to navigate

it

1.2.1 At the very least ensure they know how to find the Base Exchange, Commissary,
Unaccompanied Housing (dorms, if they live there), barbershop/airmen’s attic, Medical Clinic,
Dental Clinic, Education Center, Fitness Centers, All base tracks/trails, the Post Office, and
the Visitors Center

1.2.2 For a full list of all 39 items please see attachment, Base Map*

Sponsor should regularly check up on inbound members until they are satisfied they have a solid plan

in-place, for all topics listed below

1.3.1 You may use the Sponsor Checklist* to annotate and help you along the way

Ensure arrived member updates their personal contact information on Shaw AFB’s Emergency Mass

Notification System (AtHoc) and the local CSS, CCQ, or Orderly Room updates information in the

Military Personnel Data System (MilPDS)

1.4.1 Your local CSS, CCQ, or Orderly Room should provide an official checklist to the arrived
member

1.4.2 Your local CSS, CCQ, or Orderly Room have the ability to input contact information into both
systems themselves if necessary
1.4.2.1 If your unit does not have MilPDS gain actions capabilities, then arrived member’s

need to visit, the Shaw AFB Personnel Section
1.4.2.2 If your unit does not have AtHoc update actions capabilities, then they need to contact
the Command Post

All Air Force members must be fit-to-fight at all times; most inbounds like to know where they can

run and workout on Shaw AFB

1.5.1 2.8 Mile, ARCENT Trail — Patrol Road, Monument

1.5.2 1.5 Mile, Shaw & Fitness Annex Trail — Outdoor Recreation (ODR) Fam Camp

1.5.3 1.3 Mile, Memorial Lake Trail — Base Chapel

1.5.4 Official Air Force PT Test Track — Behind Base Education Office

1.5.5 Shaw & Fitness Health Center — 428 Shaw Dr.

1.5.6 Fitness Center Annex — Behind the USARCENT Building

For additional Shaw AFB events visit: https://www.thebestfss.com/military-support/welcome-to-shaw




2. Housing & Transportation

PCS, Enlisted Technical School Graduate

2.1  The Unaccompanied Housing (UH) Office (Dormitory Management) is collaboratively located with
the CMSgt Emerson Williams Dining Facility
2.1.1 itis open between M-F from 0900-1500
2.1.2 Staff can be reached at: 803-895-5627 or, DSN 965-5627
2.1.3 Only single/unaccompanied Airmen E-4 and below, with less than three years Total Active
Federal Military Service (TAFMS) are eligible for a dorm room
2.1.4 Sponsor must confirm/provide inbounds marital status and sex to UH in order to secure a room
2.1.5 An NCO or higher within the Airman's chain of command must be physically present at the
UH Office in order to secure a room no earlier than 7 business days prior to Airman's arrival
2.2 If'there is no availability, sponsor must immediately inform First Sergeant and provide the inbound
member guidance
2.3 Sponsor should ask how the inbound member is arriving to Shaw AFB and ensure everything is
correct with arrival and dates
2.3.1 Sponsors must have inbound members try to apply for a Government Travel Card (GTC) at
their Technical Training location
2.3.1.1 At the very least, sponsors must have arrived members start the process immediately
upon arrival within their gaining unit
2.3.1.1.1 Multiple arrived members have in-processed with no dorm/lodging
availability and without a GTC paying out-of-pocket for hotel/food
2.3.1.1.2 This forced arrived members to request advance pay (depending on
situation and type high likelihood of being denied) or take Air Force
Association Falcon (AFAF) loans
2.3.1.2 New Airmen do not always understand how things work; there have been examples of
airmen paying out-of-pocket for cross-state taxis or other forms of transportation that
are not re-reimbursable by the government
2.3.1.3 Verify they are traveling appropriately and not paying out of pocket for a flight, etc...
2.4 Upon inbound member arrival, sponsor should ensure inbound member has adequate understanding
of their mandatory appointments, guaranteed transportation to appointments, and access to adequate
sustenance
2.5 Sponsor should ensure the inbound member has a plan for transportation
2.5.1 While it is common for sponsors to show the arrived member around and help the arrived
member out while they are getting settled, you are not the arrived member’s taxi
2.5.1.1 Ifyou feel that arrived member is not taking steps to ensuring they have adequate
transportation, contact their leadership
2.5.1.2 While the situation is being worked, continue to ensure an arrived member gets fully
in-processed and settled
2.5.1.3 A government vehicle can be provided to the sponsor for official government
business; speak with your leadership if you feel you may need one

Entitlements

2.6 If room is not available upon arrival, arrived member is entitled up to 10 days of Temporary Lodging
Expense (TLE) or until one becomes available, see JTR, par. 050601
2.6.1 Temporary stay at Shaw AFB UH is not authorized
2.6.1.1 Coordinate with the Unaccompanied Housing Team & your First Sergeant



2. Housing & Transportation continued. ..

PCS, All others

2.7 Sponsor should ensure that the inbound member has plans for housing upon arrival
2.7.1 Inbound members who are not experienced in Permanent Change of Station (PCS) may not
know how to navigate this process
2.8 Sponsor may inform inbound member of on-base housing options and can provide additional
information on the local area if the inbound member shows no interest in living on base
2.8.1 If inbound member is looking for on-base housing, ensure they have completed an application
2.8.1.1 Sponsor may periodically contact housing to check on the status of the application on
inbound member’s behalf
2.8.1.2 Sponsor may periodically contact the inbound member to check status
2.9 TLF availability is limited; ensure inbound member has a scheduled stay well in advance of arrival
2.9.1 The perfect time to schedule a stay in a TLF would be as soon as a flight is scheduled or the
inbound member has a solid date of arrival
2.9.2 The TLF on Shaw AFB is Carolina Pines Inn; please see Contact List*
2.10  If an inbound member is coming from an overseas location, ensure they have submitted
everything they needed for Temporary Lodging Allowance (TLA) to their losing Finance
2.10.1 Inbound members coming from overseas locations will utilize a TLF with TLA before their
departure
2.10.1.1 Many do not know they need to have this settled before they arrive
2.10.1.1.1 Have them contact their Losing Finance and Losing Temporary Housing
Office to situate their specific requirements
2.10.1.1.2 This will ensure the inbound member’s GTC gets reimbursed, avoiding
the confusion and frustration of having to contact their losing unit after
they have already arrived
2.10.1.2  Ensure the inbound member understands that regardless of how much TLA they use
overseas, they are still entitled to 10 days of TLE upon arriving state-side
2.10.1.2.1 These are separate entitlements
2.11 Upon inbound member’s arrival, sponsor should ensure inbound member has an adequate
understanding of and transportation to appointments and access to adequate sustenance
2.12 Sponsor should ensure an arrived member has a plan for transportation
2.12.1 Inbound members coming from Overseas may need to ship a POV ...see Chapter 4

Entitlements

2.13  Arrived member is allowed 10-days of permissive TDY for house hunting with commander
approval for Permissive Leave
2.14 Arrived member is entitled to up to 10 days of TLE
2.14.1 Arrived member must stay at an on base TLF, or request a Letter of Non-availability from the
TLF, to stay off base
2.14.1.1 Arrived Members who stay off base and do not have a Letter of Non-availability
will not be reimbursed
2.14.2 Arrived member must maintain an itemized receipt for their stay and/or the letter of non-
availability



3. Finance

3.1  Itis highly recommended that you, as the sponsor, schedule an appointment for your inbound
member as soon as they have solid arrival dates for the first available finance brief
3.1.1 You want to ensure all your inbound member’s entitlements are updated as soon as possible to
avoid any erroneous debt
3.1.2 Book appointments (@ 20cpts.setmore.com/bookclass
3.1.2.1  The appointment location changes; make sure you pay attention to the notification
after booking
3.1.2.2  This is a mandatory military appointment
3.2  Ensure all packages have a Finance Correspondence Pamphlet*
3.2.1 Finance is now entirely virtual, there is no more counter
3.2.1.1  Questions are answered virtually within 1 — 2 business days
3.2.1.2  please visit usaf.dps.mil/teams/saffmCSP/portal on a government network

4. House Hold Goods (Including POV)

4.1 This is very dependent on the inbound member’s situation and you should find out what their plan
is to move
4.1.1 For typical moves, their losing base should set them up for success
4.1.1.1 You may find out if they have accessed www.move.mil and generated their move on
the Defense Personal Property System (DPS)
4.1.1.2  You may ask if their personal property has been picked up or for their pickup date
4.1.1.3  You may ask when their expected delivery date is
4.2 For DITY/PPM moves, arrived members will need to have the documents below
4.2.1 Arrived members need to call Shaw Travel for further guidance, please see Contact List*
4.2.2 DD Form 1351-2 with valid mailing address for W-2 purposes
4.2.3 DD Form 2278 — this form comes from TMO
4.2.4 PCS orders and all amendments
4.2.5 DITY Checklist and Certification of expenses — this form comes from TMO
4.2.6 Direct Deposit form, if applicable
4.2.7 Receipts and weight tickets to support certified expenses
43 If a member plans on shipping a vehicle it must be authorized on their orders
4.3.1 In most situations a member is only authorized the shipping of one vehicle
4.3.2 Typically you will only see this from an Overseas PCS
4.3.3 Make sure the member understands they need to do this before they leave their vehicle’s
location and schedule it through, www.pcsmypov.com
4.3.3.1 Make sure the member ships it to the closest VPC to Shaw AFB which is located @
3601C Meeting Street Rd, North Charleston, SC
4.3.3.1.1 You may need to facilitate their ability to pick their vehicle up since the
closest VPC is about 2 hours away
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Weasel Nation,

Our mission in the 20th Fighter Wing is to:

Project Airpower
Develop Airmen
Support Team Shaw

Your leadership team has taken a hard look at how the Wing is performing as a warfighting
organization and what we can do better. We searched for ways your leaders can better
support you as you do the hard work of delivering combat airpower. We examined our
relationships with our stakeholders, their individual objectives, and our ability as a Wing to
impact those objectives while accomplishing our own mission. The 20th Fighter Wing
Strategic Plan is purposefully aligned with the Strategic Plans of Air Combat Command and
15th Air Force. Specific objectives, actions, and corresponding metrics will be used to guide
actions and measure the success. Progress toward fulfillment and achievement of these
objectives will be reported on a monthly basis.

Our success depends on the outstanding work of the talented men and women of the 20th
Fighter Wing — every one of you! Working together, we will reach our vision:

Ready Now for Tomorrow’s Fight

No single process or program in the 20th Fighter Wing is perfect. Our ability to accomplish
our mission will be marked by the speed with which we implement change and adapt to new
circumstances. The Lines of Effort (LOEs) introduced in this document guide every action
we take in the Fighter Wing by focusing on the mission, the Airmen who accomplish it, and
the change required to get there. | am confident we are up to the challenge, and | trust and
empower you to make it happen. It is our honor and privilege to serve with you.

STEVE C. CENOV, CMSgt, USAF WRENCE T. SULLIVAN, Col, USAF
Command Chief Commander

20th Fighter Wing 20-23 Strategic Plan






The 20th Fighter Wing

Mission
Project Airpower, Develop Airmen, and Support Team Shaw.

Vision
Ready now for tomorrow’s fight.

Description

The 20th Fighter Wing at Shaw Air Force Base, South Carolina is the world’s
premiere Suppression of Enemy Air Defense (SEAD) Fighter Wing. Known as the
Wild Weasels, Shaw Airmen flying SEAD missions are the first into enemy airspace
and the last out. Our objective is to establish Air Superiority by targeting and
destroying adversary air defenses so that other aircraft can get to their targets and
return home safely. Wild Weasel missions will be the first sorties flown in any conflict
with a peer adversary, and Shaw AFB is ready now for tomorrow’s fight.

The 20th Fighter Wing is Weasel Nation, and every Airman contributes to the
mission. In addition to SEAD, we train combat ready Airmen of every specialty to
deploy across the globe. We are also the host installation for a number of tenant
units, providing infrastructure support, medical care, recreation, housing, child-care,
personnel actions, legal, and financial services to over 32,000 Airmen, Soldiers, and
their families.

20th Fighter Wing 20-23 Strategic Plan






Team SHAW:

20th FW Airmen and their Families

This group is both the foundation of our mission and its most critical component. Our
success hinges on the sacrifices of our members and their families and we owe it to
them to provide the information, support, and care they deserve with focus on quality
of life and resiliency. Our Airmen’s sense of purpose and job satisfaction is essential
to increasing retention and overall productivity.

Sumter Community Members

Sumter's motto is “Uncommon Patriotism” and it's on display everywhere you look.
Team Shaw and Weasel Nation benefit from the strongest base-community
relationship in the Department of Defense. We take great pride in the impact we
have on the community and greatly value our partnership with them.

Mission Partners

The 20th Fighter Wing acts as the host installation to each of the mission partners
identified below, providing support services for Airmen, soldiers, and their families.
The Wing is also collocated with its higher headquarters, Fifteenth Air Force. The
20th Fighter Wing, combined with all of the tenant units listed below, is known as
“Team Shaw.”

Like the 20th Fighter Wing, our mission partners are in the business of fighting and
winning our nation’s wars. The biggest challenges to our mission partners and their
families here at Shaw are access to adequate facilities, quality education, lack of
ownership/control of the installation, and in some cases, cross-service cultural
differences. Our ability to impact our mission partners lies heavily in matters of
installation support: namely facilities, communications, legal, finance, and force
support services. Though we each have our own mission demands and limited
resources, facilitating good communication and understanding each other’s
missions will help Team Shaw succeed. Our mission partners include:

9th Air Force, Air Forces Central - The air component of United States Central
Command, a regional unified command. 9 AF-AFCENT is responsible for air
operations (either unilaterally or in concert with coalition partners) and developing
contingency plans in support of national objectives for USCENTCOM's 20-nation
area of responsibility in Southwest Asia. The Commander of AFCENT has their
headquarters at Shaw AFB.

609 Air Operations Center - Delivers continuous, resilient, and decisive air,
space, and cyber power across 9 AF-AFCENT’s 20-nation area of
responsibility in order to bolster regional security, deter adversaries, and
when deterrence fails, defeat the enemy.






609 Air Communications Squadron - Responsible for maintenance,
engineering, and contract support of the Falconer Weapon System and other
applications enabling distributed operations at the Air Operations Center
(AOC) and Air Support Squadron (ASUS).

51st Intelligence Squadron - The Air Force’s lead analytical and targeting
organization for support to the 9 AF-AFCENT Commander.

United States Army Central - Home to America's land domain experts in the Middle
East, Central Asia, and South Asia, providing continuous oversight and control
of U.S. Army operations throughout the region. ARCENT headquarters and the
commander reside at Shaw AFB.

Fifteenth Air Force - Trains Airmen to deliver combat airpower worldwide and
provides a light, lean, and agile Air Force, Joint, or Combined Task Force
Headquarters. The headquarters and commander reside at Shaw AFB.

495th Fighter Group - Integrates active-duty Airmen, Air Reserve
Component and Air National Guard units to streamline training, spending and
resource use into units called "active associate" units.

25th Attack Group - A unit assigned to the 432d Wing and 432d Air Expeditionary
Wing, Creech AFB, Nevada, provides MQ-9 Reaper crews the ability to train outside
of combat missions. The 25 ATKG executes combat missions 24 hours per day, 365
days per year, from Shaw AFB.

337th Recruiting Squadron - Directs and operates the recruiting activities of seven
enlisted accession flights with approximately 85 active-duty and 10 civilian
personnel, covering North and South Carolina.

28th Operational Weather Squadron - Provides highly accurate, timely, and
relevant weather information directly to Army, Navy, Marine, Air Force, and Coalition
warfighters in the United States Central Command area of responsibility.

372d Training Squadron - Provides training on advanced F-16 aircraft, equipment
and munitions maintenance techniques in order to meet training, exercise, and real-
world demands.

Geographically Separated Units (GSUs)
The 20th Fighter Wing supports more than 35 units geographically separated from
Shaw Air Force Base located all throughout the world.




https://www.557weatherwing.af.mil/About-Us/Fact-Sheets/Display/Article/871848/28th-operational-weather-squadron/



Current State

Shaw AFB Airmen are engaged in combat operations in multiple theaters. Our
training and host installation missions continue at home unabated. The 20th Fighter
Wing remains ready to host additional tenant unit missions, should they be relocated
to Shaw AFB, while articulating the need for additional installation support if the
mission continues to expand. Since early 2020, Team Shaw has continued to adapt
to the challenges presented by COVID-19, and has returned all operations and
services to levels from before the pandemic, with safety mitigation measures in
place.

Lines of Effort

Each Line of Effort (LOE) is connected to a detailed work plan being executed by a
team of key players and quarterbacked by an objective owner, selected by Wing and
Group leadership.

Wild Weasel Readiness: Delivering ready forces for combat
operations requires Airmen expertly trained and prepared to
deploy. Individual readiness and Airmen understanding their
contribution to the Wild Weasel mission are critical components to
delivering combat airpower. As such, the 20th Fighter Wing will
engage in readiness exercises and training events that test our
ability to fight across the spectrum of conflict. We will actively seek
out advanced, realistic, and innovative training opportunities to
hone individual skills and integrate multi-domain capabilities to
deter and defeat our adversaries. Squadrons must maintain their
training requirements concurrent with their operational demands,
including exercises, inspections, and contingency deployments.
We will develop and implement a Wing-wide strategic calendar,
capturing readiness and training events across the Wing, enabling
an optimal flying schedule across our squadrons. We will ensure
mission readiness by developing and executing a wing training
schedule, generating aircraft to meet Ready Aircrew Program
(RAP) requirements, and preserving work-life balance.
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Installation Support (Weasel Habitat): The 20th Fighter Wing will
continue to provide host installation support to all of Team Shaw,
understanding that while we take care of our Airmen and mission
partners, we must also extend that care to their families and
strengthen our ties with the local community. Providing a healthy,
safe, and secure environment is a critical element of our mission.
We will construct an environment that promotes sustainability and
ensures access to care and other support services. We will seek to
streamline our processes and increase transparency to
infrastructure improvement. At the same time, we will explore ways
to recapitalize our infrastructure, reduce the number of degraded
and inefficient facilities, and maintain outstanding support for our
workforce and their families.

Weasel Resiliency: We will implement a resiliency plan that
encourages routine engagement between Airmen, leaders, and
mentors to better prepare Airmen and families for personal and
professional challenges. We will build on the four pillars of
Comprehensive Airman Fitness — mental, physical, social, and
spiritual. Our Airmen are our greatest competitive advantage, and
we must develop a culture that facilitates rapid innovation and
adaptation in order for them to succeed. We will focus on the well-
being and care of ourselves, each other and our families so we may
be more resilient to the challenges we face daily, as we are a
reflection of the society we serve.

Weasel Development: The 20th Fighter Wing will emphasize the
development of leaders capable of influencing conditions within
their workplace, starting with our most junior Airmen and up through
senior leadership. Through training, mentoring, and empowering
every Airman to lead from their position, we will become a stronger
Wing. Leaders will identify training shortfalls that hinder Airmen
development and aggressively advocate for resources or required
policy changes to overcome those shortfalls, as well as develop
mentoring programs that promote the Airmen warrior ethos. We will
continue to educate our Airmen on professional development and
education opportunities, teaching The Outward Mindset tools, and
provide mentorship through leadership talks, professional
development forums, and formal mentor programs.






Wild Weasel Identity: \We will develop a Wild Weasel identity that
ties Airmen to the current mission, the legacy of innovation evident
in the Wild Weasel mission, and our local community. The 20th
Fighter Wing has a rich, proud heritage that every Airman assigned
to Shaw should understand and take pride in. Through a robust
communication campaign, tours of our installation, and involvement
from our community, we will develop a Wild Weasel identity, one
Airman at a time. Every Airman, from the one working in food
services to one in the cockpit of an F-16, should know how he or
she enables our combat mission, and it's our job as leaders to
reinforce that tie. This Wing is one that encourages innovation in
order to increase readiness, reduce cost, return time back to our
Airmen, and/or enhance the lethality of our force. We must foster a
culture in which Airmen have the freedom to experiment next-
generation ideas, without fear of reprisal for failed efforts.

Reporting Plan

LOE status update meetings will be held on a weekly basis, with each LOE owner
briefing once per month. These meetings will typically be held on Wednesdays
unless otherwise noted, with the target audience being Group Commanders and
CEMs, Squadron Commanders, and Wing Staff Agency Chiefs.

Conclusion

The 20th Fighter Wing Strategic Plan is a living document with five Lines of Effort,
all of which are founded on and support the Wing’s mission and vision. Each LOE
has a Champion, responsible for the execution of the actions required to achieve the
LOE, supported by a team of subject matter experts.

The 20th Fighter Wing Strategic Plan is properly aligned with ACC and 15 AF
priorities, and our objectives are arranged in a manner that will enable us to reach
our desired end state. Performance metrics built upon our objectives will be
developed by the 20th FW Inspector General (IG) and will help determine any gaps
in performance, which will be addressed via process improvement initiatives or other
management-directed actions.

The OPR of the 20th Fighter Wing Strategic Plan is the 20 FW/DS, Mrs. Steffany

Moran. For more information regarding this plan, please contact her at DSN 965-
2040.
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PRE-ARRIVAL NEWCOMER NEEDS ASSESSMENT

BEST Contact Information to include leave en-route

Inbound Members Rank/Name:

Best Mailing Address:

Duty Phone (Full)/E-mail Address:  ( ) - /

Home Phone: ( ) - Cell Phone: ( ) -

Departing Base/Unit:

Departure Date:

Leave En-route Info:

Local Area Arrival Date:

Mode of Transportation:

Additional Supporting Information

Marital Status: Single / Married Spouse Name:

Dependents:

>

>

Is member Mil-to-Mil: Yes / No
o Send member most current AF Form 357 from https://www.e-publishing.af.mil/
Needs EFMP Info: Yes / No
o Have member contact the Airmen Family Reediness Center (AFRC) at (803) 895-1253 or
afrc@?20thfss.com and get enrolled
Needs Child Development Center (CDC) Info: Yes / No
o Provide member with most recent DD From 2606 from https://www.e-publishing.af.mil/ and have
them contact (803) 895-2247/2248 or cdc(@?20thfss.com to be put on a waiting list, they will also
need to provide a copy of their orders
Needs Education Info for School Age Children Info: Yes / No
o Provide member with Locality Guide
Needs Base Housing Info: Yes / No
o Have them contact Shaw Family Housing at (866) 212-7247 as soon as possible as the waiting list
can be a year out
Needs Rental Info: Yes / No
o Provide member a copy of locality guide & show them https://www.ahrn.com/shawafb.php, or
https://www.homes.mil/homes/DispatchServlet/Back?Mod=HomesWelcome&SSRedir=true
Purchasing a House?:
o Yes/No — Provide the member a copy of locality guide
Needs Car Buying Info:
o Yes/No — Provide member with car buying guide

FOR OFFICIAL USE ONLY (FOUO) information which must be protected under the Freedom of Information Act (5 U.S.C. 552) and/or the Privacy Act of

1974 (5 U.S.C. 552a). Unauthorized disclosure or misuse of this PERSONAL INFORMATION may result in disciplinary action, criminal and/or civil

penalties. Further distribution is prohibited without the approval of the author of this message unless the recipient has a need to know in the performance of

official duties. If you have received this message in error, please notify the sender and delete all copies of this message.





SCHEDULED PRE-ARRIVAL APPOINTMENTS

Weasel Welcome (AFRC): Contact Airmen Family Reediness Center at 803-895-1253
Scheduled Date: Scheduled Time: Scheduled Location:

Finance in-processing: Book as soon as inbound member has definite arrival dates at
20cpts.setmore.com/bookclass
Scheduled Date: Scheduled Time: Scheduled Location:

Dorm in-processing: (room can only be reserved 24-hours before member’s arrival)
Room #: Room Location:

Temporary Lodging: contact Carolina Pines INN at (803) 895-3803

Booked Timeframe: Check-In Location: 464 Myers St, Shaw AFB, SC 29152
ADDITIONAL SUPPORT INFORMATION

Inbound Members Birthdate:

Family Member Information

Name Relationship/Age

Do you have pets? How Many? Type/Breed? How big?
Do you need kennel arrangements?

Do you need transportation after arrival?

Do you or your family have any allergies?

Do you dislike/like any specific foods?

What are your hobbies and interests?

* Once member is fully in-processed this Checklist can be provided to inbound member’s supervision and
CSS/CCQ/Orderly Room for any additional support they wish to provide

FOR OFFICIAL USE ONLY (FOUO) information which must be protected under the Freedom of Information Act (5 U.S.C. 552) and/or the Privacy Act of
1974 (5 U.S.C. 552a). Unauthorized disclosure or misuse of this PERSONAL INFORMATION may result in disciplinary action, criminal and/or civil
penalties. Further distribution is prohibited without the approval of the author of this message unless the recipient has a need to know in the performance of
official duties. If you have received this message in error, please notify the sender and delete all copies of this message.






Contact List

Phone Number

20 FSS School Liasion

(803) 895-3398

Airmen Family Readiness Center (AFRC)

(803) 895-1252

Arts & Crafts Center

(803) 895-2726

Auto Skills Center

(803) 895-6283

Barber Shop (Club Shaw)

(803) 666-4836

Barber Shop Main Exchange

(803) 666-4773

Base Exchange

(803) 666-3481

Base Service Station/AAFES Tire Center

(803) 666-3140

Base Taxi

(803) 895-5017

Beauty Shop

(803) 666-2390

Burger King

(803) 666-3581

Carolina Lakes Golf Course

(803) 895-1399/1400

Carolina Skies

(803) 666-3651

Child Development Center

(803) 895-2247/2248

Clothing Sales/Mil

(803) 895-1307

Commissary

(803) 895-1281

Fitness Center

(803) 895-2789

Hunt Housing Office

(803) 499-3074

Information Tickets and Tours

(803) 895-4774

Laundry/Dry Cleaning

(803) 666-9379

Legal

(803) 895-1562

Lodging Reservations

(803) 895-3803

McElveen Resource Center (Library)

(803) 895-4518

Medical

(803) 895-2273

Military Personnel Flight

(803) 895-1596

Network/Communications Help Desk

(803) 895-2666

Outdoor Recreation

(803) 895-0449

Post Office Civ

(803) 666-2153

Red Cross

(803) 895-1251

Shaw Lanes Bowling Center

(803) 895-2732

Shaw Travel

(803) 895-8614

Shopette (Main Gate)

(803) 666-3140

Spratt Education Center

(803) 895-1838

TRICARE East (Humana Military)

(800) 444-5445

TRICARE West (Health Net)

(844) 866-9378

Unaccompanied Military Housing

(803) 895-5627

Veterinary Services

(803) 895-6155

Visitors Center

(803) 895-5359

Youth Programs Center

(803) 895-2251







Ensure that the agency stamps the booklet for completion of

event or class. If an event does not appear on the list, please
contact the Community Support Coordinator (895-4893) for
approval. It is the member’s responsibility to provide proof
of participation in events or activities. Member must have
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Congratulations! You have earned a 2-day pass. Please
see your SQ CSS for award.
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Congratulations! You have earned a 3-day pass. Please
see your SQ CSS for award.
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CONTACT US
DISCOVER.

GET INSPIRED.

National Suicide Prevention Hotline
1-800-273-8255

National Suicide Prevention Textline
Text 838255

Crisistextline.org
Text 741741

20 FW CSC - 803-895-4893
20 FW VPI - 803-895-2070
SAPR Office - 803-895-1928
Mental Health - 803-895-6199
Chapel - 803-895-1106 /4673
Family Advocacy - 803-895-6201
NPSP - 803-895-6091
Health Promotions - 803-895-1216
A&FRC - 803-895-1253

Passport to
Resiliency
Program

Empowering YOU for life.

DISCOVER.

GET INSPIRED.

A WA





The Community Action Team
Passport to Resiliency

The Community Action Team "Passport to
Resiliency” Program is an integrity & award
based program based on attendance and
participation in the numerous events and classes
offered to Team Shaw that directly robust your
personal resilience. Your voluntary attendance in
our base programs will earn you a 1-day pass if
you join the "helping" team, and in order, a 2-day
pass for your first 28 connections and an
additional 3-day pass for your second 28
connections with our services.

1. We support and help you
DISCOVER Comprehensive
Airman Fitness which is to build
and sustain a thriving resilient
Air Force Community that fosters
mental, physical, social &
spiritual fitness.

2. We advance wellness by
providing access to materials and
information designed to enhance
your well-being and

you to a variety of resources.

3. We strengthen our community
by promoting multifaceted
wellness opportunities and
education that will help you GET
INSPIRED to take control of your
personal resilience.

List of program activities: (not all inclusive)

Wing, Squadron & Community Programs /Events
For stamps please see the 20 FW CSC, VPI or SARC:

*Resiliency Training Assistant (RTA)

*Master Resiliency Trainer (MRT)

*Violence Prevention Facilitator (VPF)

*Volunteer Victim Advocate (VVA)

Volunteer for a special event (Wg/Grp/Sq)

Join and participate w/a Private Org

Visit a local area museum or historic site

Volunteer in the base or local community

AADD Driver /Member

Attend a CAT event, training opportunity or program
-Gl I GED GED GED GED GED aED aED aED aED aED T
Opportunities marked w/* above earn member a 1-day
pass, followed by an additional 1-day pass after 1 year of
active involvement as determined by the program
manager.

Chapel Classes/Events
Bring another active duty member (new to the
program) for a bonus stamp (limit 2)

Chapel Resiliency or Special Events, Financial Peace
University, Religious Education Courses (limit 3),
Enrichment Sessions (Personal or Marital per 1 hour
(limit 3)), etc. *Spiritual wellness can take many forms,
speak to the Chapel about stamps for your ideas.

Medical Group

For stamps, please see each sponsoring 20 MDG
agency. Bring another active duty member (new to the
program) for a bonus stamp (limit 2)

Health Promotions - Running /fitness clinic, Tobacco
Cessation, Wellness 101, Bod Pod, etc.

Mental Health/BOST - Lunch & Learn events
FAP/NPSP - Couples Communication, Parenting
classes, Dad's 101, Anger Management, etc.

Force Support Squadron

For stamps, please see each sponsoring 20 FSS
agency. Bring another active duty member (new to
the program) for a bonus stamp (limit 2)

A&FRC -Financial /Employment/Personal Work Life
classes, True Colors workshop, EFMP events,
Deployed Spouse events, etc.

Club - Fight Nights, Football events, etc.

Outdoor Rec - Trips, special events, base pool pass
holder, etc.

Library - Volunteer time, various Book Activities
Bowling Center - Special bowling events

Fitness Center - Fitness classes (limit 2), fun runs
Golf Course - Golf events

Career Assistance Advisor - classes or professional
development events, teach Airmanship 300, teach
professional development modules (limit 3)
Wateree - special events

DFAC - themed meals, special events

**Volunteer or Attend Eggstravaganza, Freedom
Fest, Boo Bash or Frosty Fest and earn 2 stamps

Spouses & significant others can earn stamps too!

Their attendance can be counted for up to 5 stamps
for both the 2-day and 3-day pass goals.
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The CAF mission is to build and sustain a thriving
and resilient Air Force Community that fosters
mental, physical, social and spiritual fitness.

*This program desined for the 2021-2023
20th FW Community Action Plan.






Car Buying Tips for Military Personnel

This is just general advice available on-line and is not endorsed by Shaw
AFB or the United States Air Force

1. The Bottom Line

1.1 Buying a car is a major investment. To get the best deal, military service members and their families
need to be well prepared buyers, learn how to avoid scams and shady sales practices, and take
advantage of the special offers and protections available to military buyers.

2. Make a Budget

Getting a new car is exciting. Sometimes, the desire to get your dream car can lead you into paying more
for a car than you should. Be sure that a car expense fits into your household budget. Account for all the
costs that go into buying a car, including what you'll pay for maintenance, insurance, gas, and
registration.

When negotiating the price of a car — don't focus just on the monthly payment. Of course you need to
commit a monthly payment you can afford, but using that number as your negotiating point will get you
into trouble. A dealer will simply extend the terms of the loan to lower the monthly, effectively keeping
the total cost of the car the same or higher. In the worst-case scenario, you could be stuck making
payments on a car that no longer runs





3. Pay Attention to Credit

3.1 Most vehicle purchases are financed. The most important factor affecting your ability to secure a low
interest rate on this loan is your credit score. Don't wait until you're ready to buy a car to pay attention
to your credit. You can check your credit score for free once a year through Equifax, Experian, or Trans
Union websites. If you have bad credit, it may be wise to buy with cash within your means. Don't
commit to a high-interest loan, such as the ones offered by "buy here, pay here" car lots.

4. IF YOU DECIDE TO FINANCE -> Shop for Financing
Finance a car only if necessary

4.1 Decide on your vehicle-financing plan before you visit the dealer. Shop around for financing options
before you arrive at the car lot so you can compare what the dealer offers with other offers you have
received. Be sure to check with a local credit union or a lender that specializes in military car financing.
And don't just get a quoted rate — you should also ask to see your credit score from anyone who pulls
your credit. When you know your credit score before you visit the dealer, it helps you negotiate the best
financing terms. Dealers confronted with a knowledgeable buyer will be less likely to take advantage of
them.

5. Price Shop in Advance

5.1 You can negotiate a fair price for your vehicle if you know what that price is before you arrive. You
can find specific pricing information, including the Manufacturer's Suggested Retail Price (MSRP) and the
dealer's invoice price listed online at sites like www.kbb.com. It is immediately obvious to a car
salesperson if you are an informed buyer or not. The more up-to-date you are on prices, the harder it is
for a salesperson to overcharge you. It is okay to walk away from the dealership if you cannot get the
price you are looking for, they may call you back and agree later or you may find a better deal
somewhere else... Don’t be in a rush.

6. Shop for Insurance

6.1 It is not only the price of the car and the car loan interest rate that you need to shop for. Make sure
to comparison shop for your car insurance, too. There can be a wide price difference between one
insurer and the next. Also, pay attention to the amount of coverage you obtain - don't buy more than
you need. Inquire about any discount that could lower your premiums. Insurance companies commonly
have discounts for drivers with clean accident records and for current customers for other types of
insurance with the company. Military service members may be eligible for discounts, too.

7. Read Reviews
7.1 Be sure to read consumer reviews available online. Reviews can help you:

7.1.1 Find the right car. You can read about the features of cars that interest you and see satisfaction
ratings from car owners.

7.1.2 Find the right car dealer. Check out the reputation of any car dealer you're considering at sites like
the Better Business Bureau. You can also do a search for the name of the dealer and the word
"complaint."





8. Special Factors for Military Car Buyers

8.1 Military car-buyers must be extra cautious when securing an auto loan. Their special circumstances
make them a prime target for both good and predatory lenders. Fortunately, there are also special
resources for military service members and their families. The Consumer Financial Protection Bureau
recently opened the Office of Service members Affairs (OSA). The OSA is an important tool to help you
stay informed about your financial rights and to protect you from abusive practices.

OSA Website: https://www.usa.gov/federal-agencies/office-of-servicemember-affairs

8.2 When buying a car, the OSA says it is important to understand that:

8.2.1 Lenders realize that your military service requires you to keep your finances in order.

8.2.2 You're easy to locate, so it is easy to collect from you.

8.2.3 You have steady, reliable income that can be garnished if you don't pay as agreed.

8.2.4 Many military car-buyers are first time buyers with little experience making big financial decisions.

8.3 Further, the OSA recommends that you consider the unique risks that you face as military personnel
when taking on a car loan:

8.3.1 An overseas deployments or a change of duty stations can create financial stress and unique
financial difficulties when you may lack the adequate resources to resolve them.

8.3.2 Your loyalty to your service can make you a target for predatory lenders that emphasize their ties
to the military.

9.2 Use the Special Resources Available

9.2.1 As a member of the military, you may have access to some help that is not available to the general
public. Take advantage of it. Speak with an on-base Airman Family Reediness Center (AFRC) or see if you
are eligible for any of the resources available through Military OneSource.






Locality Guide

1. The population stationed at Shaw AFB typically live in Sumter SC, or Columbia, SC
1.1 Shaw AFB is located in Sumter, SC
1.2 The School Liaison Officer for the 20th FSS can be contacted at (803) 895-3398
1.3 Housing is much more affordable in Sumter, SC
1.4 Columbia, SC is anywhere from 40 to 60 minutes away depending on which locality you reside

1.4.1 There is more of a night life, and shopping centers in Columbia, SC
1.4.2 www.greatschools.org, can match up a school with its local area by utilizing Zillow
combined with google maps, to show you houses for sale/rent in your local school zone
1.4.2.1 You may need to speak with a realtor for more options but this will give you a
good starting point

2. All the ratings below are based off of www.greatschools.org and in no way reflect or are endorsed by

the views of the Unite States Air Force

2.1 Sumter area has a number of great options for k-12 schools to include private, public and a new k-1
Charter school. We encourage you to explore all your options, but highly recommend you first
reach out to the school that is zoned for your residence. For Sumter Public Schools you can find
school profiles, open enroliment information and other great information at; Sumter School
District: http://sumterschools.net/about-us/school-profiles/

2.2 Sumter School District has been designated as a Purple Star School District, a new statewide
recognition program that celebrates schools and districts that make a significant commitment to
welcome and support military families. Purple Star schools and districts advance the requirements
of the Military Interstate Children’s Compact Commission, MIC3, by seamlessly connecting students
and helping them stay on track for ongoing academic success. This does not reflect views or is an
endorsement of the United States Air Force

For on-base events please visit www.thebestfss.com
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Sumter, SC Official City Guide - https://www.sumtersc.gov/community/top10

5. Columbia, SC Official City Guide - https://www.experiencecolumbiasc.com/things-to-do/

Sumter SC Schools

Elementary Schools

Middle Schools

High Schools

Millwood Elementary
Sumter 01 School District
Public, PK-5 | 760 students
7/10

Alice Drive Middle

Sumter 01 School District
Public, 6-8 | 1000 students
5/10

Crestwood High

Sumter 01 School District
Public, 9-12 | 1190 students
3/10

Alice Drive Elementary
Sumter 01 School District
Public, PK-5 | 817 students
5/10

Bates Middle

Sumter 01 School District
Public, 6-8 | 653 students
4/10

Sumter High

Sumter 01 School District
Public, 9-12 | 2348 students
2/10

Lemira Elementary
Sumter 01 School District
Public, PK-5 | 525 students
3/10

Ebenezer Middle

Sumter 01 School District
Public, 6-8 | 373 students
4/10

Lakewood High

Sumter 01 School District
Public, 9-12 | 1096 students
2/10

Wilder Elementary

Sumter 01 School District
Public, PK-5 | 484 students
3/10

Furman Middle

Sumter 01 School District
Public, 6-8 | 752 students
3/10

Willow Drive Elementary
Sumter 01 School District
Public, PK-5 | 657 students
3/10

Chestnut Oaks Middle
Sumter 01 School District
Public, 6-8 | 373 students
3/10






Columbia SC Schools

Elementary Schools

Middle Schools

High Schools

Brockman Elementary School
2245 Montclair Drive, Columbia,
SC, 29206

Public district, PK-5|326 student
9/10

Longleaf Middle School

1160 Longreen Parkway,
Columbia, SC, 29229

Public district, 6-8|770 students
6/10

Spring Valley High School
120 Sparkleberry Ln,
Columbia, SC 29229
Public district, 9-12|2,162
8/10

Rosewood Elementary School
3300 Rosewood Drive,
Columbia, SC, 29205

Public district, K-5|391 students
8/10

Irmo Middle School

6051 Wescott Road, Columbia,
SC, 29212

Public district, 6-8 | 885 students
6/10

Dreher High School

3319 Millwood Avenue,
Columbia, SC, 29205
Public district, 9-12|1,126
students

7/10

Brennen Elementary School
4438 Devereaux Road,
Columbia, SC, 29205

Public district, K-5|892 students
7/10

Crayton Middle School
5000 Clemson Avenue,
Columbia, SC, 29206
Public district, 6-8|1,125
students

6/10

Satchel Ford Elementary School
5901 Satchelford Road,
Columbia, SC, 29206

Public district, K-5|788 students
6/10

E. L. Wright Middle School

2740 Alpine Road, Columbia, SC,
29223

Public district, K-8|1,356
students

Rice Creek Elementary School
4751 HardScrabble Road,
Columbia, SC, 29229

Public district, PK-5|741
students

6/10

Summit Parkway Middle School
200 Summit Parkway, Columbia,
SC, 29229

Public district, K-8|1,233
students

6/10







1. AAFES Shoppette/Gas Station - B2
2. 20th Mission Support - B1118
(MPF/Finance/ID Cards)

3. AAFES BX/Food Court - B977
(Subway, Burger King, Taco Bell)

4. AAFES Gas Station - B970

5. Airman & Family Readiness Center - B
6. Arts & Crafts Center - B822

7. Bank, Safe Federal Credit Union - Bt
8. Bank, Wells Fargo - B1406

9. Barbershop/Airman’s Attic - B1411, 4
10. Base Theater - B1413

11. Bowling Center - B1401

12. Carolina Skies Club - B922

13. Carwash - B228 y

14. CDC/Youth Program
B2444/2449/2453

15. Chapel, Friendship - B206

17. Commissary, = B1420
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19. Dining Facility - B417 (DFAC)

20. Dormitories (multiple buildings)
21. Education Center - B501

22. Elementary School, High Hills - B9566
23. Elementary School, Shaw Heights - ‘8956

24. Fire Station - B708

25. Firing Range - B1833 (CATM)
26. Fitness Center - B806

27. Fitness Center Annex - B1955
28. Housing Office - B2299

29. Library - B827

30. Lodging Office - BI30

31. Medical Clinic - B1042

32. Outdoor Rec/FamCamp - B1930
33. Pool - Woodland - B918

34. Post Office - B801

35. Security Forces - B825

36. Self Help Store - B252

37. TLF (multiple buildings)

38. visitor Center - B9

39. Contracting - B216
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